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The next 10 years will bring more change than the previous 100 years 



The 3 Revolutions







SIX King-Making Technologies : AI, Quantum Computing, Nuclear Fusion, Synthetic Biology, Genome Editing, Geo-Engineering





AI: “Computer systems that turn 
information and data into KNOWLEDGE” 

 (DEMIS HASSABIS,  CEO, DEEPMIND)

GenAI: “Computer systems that turn information, 
data and knowledge into CONTENT” 

(GERD)



(GenerativeAI)…turning information, data and knowledge into CONTENT



(GenerativeAI)…turning information, data and knowledge into CONTENT



I asked ChatGPT 4 (Pro); 
What skills will I need for business  
and management in the future,  
as routine work is increasingly  
done by AI?



As machines become smarter and take over more routines, HUMAN-ONLY attributes become invaluable *

Human-Only Tasks

Human-Only Tasks

Social Well-Being Agent 

Societal Risk Manager 

Ethics Specialist  

Data Bias Supervisor 

Nature Deficit Therapist 

Job & Training Inventor 

HI / AI Interface Manager 

Climate Change Actionist 

Rewilderer /  Nature Agent  

Long-Term Thinker 

Digital Crafts Person















! KNOWLEDGE WORKERS !

*Accenture 2023 Research 

Generative AI including ChatGPT could disrupt - not necessarily replace - 300 million full-time jobs globally (Goldman Sachs). Experts expect AI to mostly impact white-collar jobs 





For routine tasks, humans with better tools (like AI) will beat humans  
without tools - But very few tools will beat humans BY THEMSELVES



If you work like a robot, a robot will take your job! And if you LEARN…





Augmentation !!!Automation !?? Vacation…?



Automating routines:  Don’t mistake a clear view with a short distance! (Paul Saffo)







Exponential speed of change in labour markets: More jobs for more people without formal degrees?
Will the primacy of the university degree as a  

hiring qualification erode because of AI?







Dramatically increased skill acquisition with AR / VR, AI +++



Machine Thinking





Reductionism 
Manipulation 
Abdication 
Confusion 

Errors 
Bias



Challenges of LLM’s such as ChatGPT: 
Speed not Depth 
Noise in - Noise out 
Coherence not Truth 
Patterns not Meaning 
Simulations ≠ Reality 
Digital World ≠ Real World







Sam Altman, CEO, OpenAI: “The coming change will center around the most impressive of human capabilities:  

THE PHENOMENAL ABILITY TO THINK, CREATE, UNDERSTAND, AND REASON.



  

For AI, it’s COMPETENCE not 
consciousness that matters  

Stuart Russell in  “Human Compatible”

“Intelligence means having the power to shape the world in your interest”   Stuart Russell



We don’t just need re-skilling: We need to re-humanise!

“Imagining the future may be more important than 
analyzing the past. Companies today are no longer 
resource-bound, they are IMAGINATION-BOUND”  

C.K. Prahalad



NEW L&D GOALS: 
Human Agency 

DISCOVERY 
Imagination 

Intuition 
Compassion 

Empowerment  
Resilience & Agility 

 Unorthodoxy  
Creativity 

Entrepreneurship 
Courage



“We are to be architects of the future, not its victims”  (Buckminster Fuller)


