
Exponential transformation 
and intelligent organisation: 

technology, humanity and the 
next 10 years: 9 key points
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Technology and humanity are increasingly overlapping1
 Ethics in technology: your position on ‘digital ethics’ will be a key differentiator 





"Ethics is knowing the difference between what you have a right  
(or the power) to do and what is the right thing to do”                                                        

adapted from Potter Stewart
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The more connected we become, the more we must strengthen our social contracts, accountability, ethics, rules

SecuritySafety

TrustControl

Rules

Ethics



Intelligent AND human-centric organisations!
“Purely intelligent creatures, whether people or machines, are bad for humanity” (Sundar Sarukkai)



How far should we take this? Who decides? We have 10 years to ETA



      Make sure you maintain your ‘license to operate’: legally, morally and socially2



The digital platform companies are more powerful than ‘big oil’



Hyper-connectivity

We’re at the  
pivot point  

of exponential 
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Rapid scientific progress: science fiction is increasingly becoming science fact
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       The next 20 years will bring more change than the previous 300 years4



Voice-control and intelligent assistants will become the new normal*



Heaven or Hell: our choice, and our governments’ job! 





     The future is no longer a timeframe, it’s a mindset

E
X
P
O
N
E
N
T 
I 
A
L

COMBINATORIAL
CONVERGENT

HOLISTIC

5



Transform

Understand

Imagine

Observe



Transform

Understand

Imagine

Observe











Awesome
BOLD



         Future-Readiness comes from understanding and immersing in the Megashifts6



The end of the car as we know it (a Megashifts example)
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Taking a wider view will be essential: take your customers beyond the obvious!



Industries are increasingly converging, new ecosystems are forming  

Bio-Technologies

Personalized medicine

Cloud / Quantum computingNeuroscience



New platforms & ecosystems are emerging in place of many traditional industries
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         Data is the new Oil . AI is the new electricity. The IoT is the new nervous system.7



First we digitised, now we cognify  
(riffing off Kevin Kelly) 



Take X and add IA (intelligent assistance)
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Intelligence is the new UI 





We should not give machines the 
capacity to improve their capacity



         Intelligent machines will change our world more than any other invention before8



Human intelligence (HI)

Machine intelligence (IA, AI)

… but how do we define ‘intelligence’?



The capacity to acquire capacity

The capacity to deal with not knowing

We are least aware of what our minds do best (Minsky)

Intelligence?
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“Algorithms outperform human intelligence when it is NOT about understanding  

emotional states, intentions, interpretations, deep semantic skills, consciousness,  

self-awareness and flexible intelligence”  (via Luciano Floridi)





What should (not) be automated ?







The end of routines will not mean the end of human work*9



While anything that can be digitized, automated or virtualized, will be…



…anything that cannot be digitized or automated will become much more valuable   



How to DO the future…



How people (and their enterprises) actually change



Don’t just use technology to be more efficient: use it to do entirely new things!



Invest in BOTH to enjoy sustainable growth



Civilizations are driven by their technology but defined  
by their humanity (and so is your business!)



‘The Future 
belongs to 

those that can 
hear it coming’ 

David Bowie



Thanks for your time!


