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Future Principle 1: Embrace technology

but don't become It
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The future Is a

Future Principle 2

mindset not a timeframe
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lake a broader view: business as usual Is dead, or dying
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FuturePrinciple 3: Data is the new oil

We'll need to regulate the data platforms just like we regulated the oilindustry
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2017 Global Market Capitalization Leaderboard =
Tech = 40% of Top 20 Companies...100% of Top 5...

Rank Company Industry Current Market 2016

Segment Value ($B Revenue ($B
Apple USA Tech — Hardware $801
Google / Alphabet USA Tech - Internet 680 e e
Microsoft USA Tech — Software 540

Amazon USA Tech - Internet 476
Facebook USA Tech - Internet 441

Berkshire Hathaway USA Financial Services 409
Exxon Mobil USA Energy 346
Johnson & Johnson USA Healthcare 342

Tencent China Tech - Internet 335
Alibaba China Tech — Internet 314
JP Morgan Chase USA Financial Services 303
ICBC China Financial Services 264
Nestlé Food / Beverages 263 n ew
Wells Fargo USA Financial Services 262
Samsung Electronics Korea Tech — Hardware 259

General Electric USA Industrial 238
Wal-Mart USA Retail 237

AT&T USA Telecom 234
Roche Healthcare 233
20 Bank of America USA Financial Services 231

Total $7,207

K l_ E | N ER Source: CaplQ. Market value data as of 5/26/17
Note: For public companies, colors denote current market value relative to Y/Y market value. Green = higher, red = lower.
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Futuré'Principle 4: Artificial Intelligence will have
more impact on humanity than the industrial revolution
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(riffing off Kevin Kelly)
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First we electrified, then we d



First we electrified, then we digitised, now we cognify
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S0, tell me more

about your fear
of Al. ..
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Unlnstall the fear, but keep the cautlon'
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For now, the biggest danger Is not that machines will take over
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Technology Is exponential but humans are not

How will we leave room for inefficiency, imperfection, mystery, mistakes. . .?







The 2017 Asilomar Akprinciple: great gverall guidance fox the future of technology

e Human values: all systems should he dﬁsig‘ned' ahad oberéted to be compatible
with ideals of human di ‘qmty rlght§ freedoms and cultural diversity

e Shared benefit and prosperlty to beneflt& empowaas many people as possible
e Ecosystem thinking: ethical, economlca[and sd'uetal issues need to be included

e Responsibility: those that demgnlbmldlrun these systems are moral stakeholders
.
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Future Principle 6: Not including externalities
In all business models Is becoming unsustainable
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Facebook 2012: “Move fast and break things
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k 2018: Broken!

“This Is Serious”: Facebook Begins Its
Downward Spiral

We Can’t Trust Facebook to Regulate
Itself

By SANDY PARAKILAS = NOV. 19, 2017
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Nick Bilton « January 23, 2018 6:21 pm

Facebook

| led Facebook’s efforts to fix privacy problems on its developer platform in advance of
its 2012 initial public offering. What | saw from the inside was a company that prioritized _
data collection from its users over protecting them from abuse. As the world Gerd
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Future Principle 7: Leadership in Digital Ethics
will be a key competitive advantage




Everything-in-the-intelligent-cloud: who willtbe -~~~ -, beyond ‘making it work?
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Safety Security
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Figure 3.1.1: Perceived Benefits and Negative Consequences of 12 Emerging
Technologies
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Anything that can be digitized, automated or virtualized, will be. . .
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But anything that cannot be digitized or automated will become much more valuable

EMOTIONS
INTUITION CREATIVITY
COMPASSION IMAGINATION
MYSTERY ETHICS
VALUES EMPATHY

CONSCIOUSNESS -



WORLD

ECONOMIC
FORUM
2015 2020
1 Complex Problem Solving 1 ’(‘,‘ovmplexP roblem Solving
2 Coordinating with Others 2 Critic Thinking
3 People Management 3 Creativity
4 Critical Thinking b People Management
5 Negotiation 3 (Ioordmatmg with Others
6 Quality Control 6 Emotional Intelligence
7 Sarvice Orientation / Judgement and Demsmn Making

8 Service Orientation
9 Negotlatlon

8 Judgement and Decision Making

9 Active Listening
10 Creativity 10 C exibilit
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inciple 7 : Inthis digital future, 1t is
our humanity that will make all the difference
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AGyFEke-aways)p\

1. Develop a future-mindset: exponential, combinatorial, holistic. ..

2. The end of routine: t;le future of work is humgnnity on-topof technotogy (EQ/I0)
3. Data is the new oil; Al is bigger than the industrial revolution: time to regulate
4, Thought-leadersh;/'r}{ digital ethics and “digital humanity" is a big opportunity

9. Embrace technology but don't become it: all tech should bring human flourishing
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Heaven or Hell: our choice!




We must invest as much in humanity as we invest in technology
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man and machine

Gerd Leonhard

1anks for your time!
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