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“Work is increasingly understood 
as ‘interaction’ rather than ‘job’ or 

‘organizational activity’ 
– even leadership is contextual 

and relational”

~Esko Kilpi 
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Wirearchy ~Jon Husband
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Dual Operating Model ~John Kotter
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“...have a way of building 
community and bringing people
together to co-create solutions.”

“They don’t talk about 
how their organization is structured, 

they focus on bringing their shared purpose 
to the world through their communities” 

~Ayelet Baron 
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21st Century Leaders
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Push

Explanatory

Message

Passive audience 

Areas & boundaries

Experts / Executives

Determined endpoint

Control

 Pull

 Inspirational

 Action

 Co-creators

 Networks

 Everyone

 Open direction

 Freedom
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communityroundtable.com
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“social distancing.” 

It is, ironically, a systemically 
non-systemic approach

~ Doug Stilwell

Drake University
https://blog.deming.org/2020/04/systemically-non-systemic-covid-19-through-the-deming-lens/
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1. Systemic Leadership

2. Digital Diversity

3. Quality of Presence
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