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Lesson 1: They lead even when they don’t know!

* They display humility and vulnerability

 They don’t pretend to know when they don’t




Lesson 2: They reduce the Power-Distance!
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"  '_- * They remain present, visible and reachable
~ * They aren’t ego-driven and fight for a higher purpose

‘+ They demonstrate empathy for their followers’ concerns
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Lesson 3: The ta
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* They take a personal commitment to their people concerns P s
* They consequently create a huge goodwill! -
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‘When we come o'Ut'_'t'h,e’other side

: S E 1When we come out the other side
TIN Let’s th|nk of those for whom we cried
'-«...Remember those who gave selflessly

' Who cared for us, for you for me

- When we. come out the other SI ;
No Ionger forced to run and hlde.-
What sort of world wnII we: see’?
~ What sort of humans mlghtwe

When we come out the oth‘e'r side . TN | 'en.we come out the other sude
When basic needs are not denled DR Recall the ones who all defied .

Will we recall the humanity ,&z Tt o blame but make them see
And grab this opportun(lty?l_}_.x .. p o ow close we came to anarchy

: out the other side
those who haven’t died
We will celebrate, so/full of glee
And make our mark in history

When we come out the otherﬁire'
No colours or religions to divide

A better world for you and me
With morals, hope and dignity

When we come out the other side When we come out the other side

Will our prejudices be set aside? No longer a need to run or hide
The human race can now be free What a wondrous world we’ll all see
To determine its own destiny And what better humans we will be!

Andy Barham



Thank you to our partners
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REIMS - ROUEN - PARIS

W J
\
Céline %CHILLINGFR

Engagement Leade

Enabler<

From disruption to engagement

Founded by one of the World’s top five Business
Futurists, Gerd Leonhard, It unites «Prospectivists
from the whole World, aiming at preparing their
clients for the Future.

Created by Insead Professor Jean-Claude Larréché,
StratX is a leading Executive Development firm
whose simulations are use by 95 of the top 100
MBA:s.

NEOMA, fruit of the merger of two of France’s
oldest Business Schools, is the sole triply
accredited one on Paris’ soil. Its Exec-Education
arm is one of the most explorational ones.

Céline Schillinger is an expert of engaged
leadership serving human innovation globally.
After a solid corporate career, she now shares her
knowledge and created her own consultancy.

The Enablers Network prepares organizations to
successfully deal with the Disruption Economy. Its
members all have such diverse backgrounds as
army, conducting, sports, medicine or psychology.



Useful links
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Engagement Leadership

Enabler<

From disruption to engagement

Website: https://thefuturesagency.com/
Gerd’s website: https://www.futuristgerd.com/

Website: https://www.stratx-exl.com/
Jean-Claude Larreche@Insead:
https://www.insead.edu/faculty-

research/faculty/jeanclaude-larreche

Website: https://www.neoma-bs.com/en/

Website: https://weneedsocial.com/

Website: http://enablersnetwork.com/
Didier’s website: http://didier-marlier.com/
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