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The purpose of looking at the future is not 
prediction - it is to be better prepared! 3 REVOLUTIONS



BIG BLUE BIG GREEN BIG PURPLE



AI: “COMPUTER SYSTEMS THAT TURN INFORMATION AND DATA INTO KNOWLEDGE” 

(Demis Hassabis,  CEO, DeepMind)



Exponential Digital Acceleration:  
KNOWLEDGE WORK IS DEEPLY IMPACTED 
EDUCATION WILL BE TOTALLY REBOOTED



Cognification Augmentation Virtualization

(Automation)



AI IS THE NEW GENERAL PURPOSE TECHNOLOGY 
- AND THE NEXT PLATFORM OF TECHNOLOGY



Generative and Conversational AI
Computer systems that turn data & statistics, image & 
language understanding and machine knowledge into 

CONTENT & CONVERSATION



INHERENT CHALLENGES OF GENERATIVE AI: 
Speed not Depth 

Statistics not Causality 
Bias in - Bias out 

Coherence not Truth 
Patterns not Meaning

FREQUENTLY WRONG 
 BUT NEVER IN DOUBT

SORA / OpenAI



FEARING AND MISTRUSTING THE FUTURE 



Humans & Machines
MACHINE INTELLIGENCE  ≠ REAL WORLD INTELLIGENCE



Machines DON’T ‘think’ or ‘feel’ 
Machines DON’T have hunches 
Machines DON’T ‘understand’ 

Machines DON’T imagine 
Machines DON’T care
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INTELLIGENCE: THE ABILITY TO SOLVE PROBLEMS  
CONSCIOUSNESS: THE ABILITY TO FEEL THINGS



We know more than we can tell (Polanyi)
DISCOVERY



Cognification 
Augmentation 
Virtualisation

Critical Thinking 
In/Foresight 
Imagination 
Resilience 

Questions 
Optimism 
Courage 
Intuition 
Ethics



WORK & JOBS & EDUCATION
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Alignment

Capabilities
Education



TECHNOLOGY ALONE  
WILL NOT ‘SAVE US’

Marc Andreessen:  “No material 
problem, including those caused 
by technology, cannot be solved 

with more technology”



Sam Altman, CEO, OpenAI:  
“The coming change (in AI) will center around the most impressive of human capabilities:  
THE PHENOMENAL ABILITY TO THINK, CREATE, UNDERSTAND, AND REASON.

Purely intelligent creatures, 
whether human or machine, 
will be detrimental to society.





“Technology can do great things 
- but it does not want to do great 
things; it doesn’t want anything” T 

TIM COOK, APPLE







Prioritise imagination, intuition and human agency not efficiency or functioning 

Focus on collaboration and co-creation not competition and polarisation  

Teach character, personality and mindset, not just logic, capabilities and skills 

Bring degrees, experiences and competencies together, expand vocational trainings 

Teach less in ‘subjects’ and more as ‘LIFE’ - work with problems and projects 

Pursue FLOW, not download. Not ‘just in case’ but ‘just in time’. Engage don’t memorize 

The future of work: AWESOME HUMANS ON-TOP OF AMAZING SCIENCE AND TECHNOLOGY 

Your mindset contains your future: Spend 60 minutes in/on the future every day



Knowledge without wisdom                                            is like water in the sand



DISCOVERY



So what now?“We are to be architects of the future, 
 not its victims” (Buckminster Fuller)



The doors aren’t closing for humanity - 
 They are OPENING!

The Future is no longer about tomorrow 
The Future is created by Optimists 
Your Mindset contains your Future



AI: Competence not Consciousness



Tools



AWESOME HUMANS ON TOP OF AMAZING TECHNOLOGY



The wolf you feed is 
the wolf that wins!

ENDOW THE 
GOOD FUTURE


