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The purpose of looking at the future is not 
prediction - it is to be better prepared!



#1: The Future is better  
than we think!

Note: some AI tools were used to create images and videos in this presentation



“We should be optimistic not because our problems are smaller than we thought, 
but because our capacity to solve them is larger than we thought”   Kevin Kelly
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YES WE CAN! BUT DO WE WANT TO?



… our capacity to solve them is exponentially increasing



We will have all the tech but  
will we have the TELOS?



#2: Big Blue, Big Green & Big Purple: 
EXPONENTIAL & COMBINATORIAL CHANGE



Big Blue Big Green Big Purple





AI is just the first of SIX King/Queen-Making Technologies. Next is Quantum Computing, Fusion 
Energy, Nano-Tech & Synthetic Biology, Genome Editing and Geo-Engineering

The next 10 years will bring more change than the previous 100 years



“One’s destination is never a place, but a  
NEW WAY OF  SEEING THINGS” (Henry Miller) 



 #3: Humans ☯ Machines 



 Humans ☯ Machines 



Videos by SORA / Open AI
Sound by Eleven Labs



In Hindi



“It is the FRAMEWORK which changes with each new 
technology and not just the picture within the frame” 

Marshall Mc Luhan



From graphic interfaces to CONVERSATIONAL AI



#4: Too much of a good thing can be 
a very bad thing (technologyX) 





INTELLIGENCE: THE ABILITY TO SOLVE PROBLEMS  
CONSCIOUSNESS: THE ABILITY TO FEEL THINGS



AUGMENTATION AUTOMATION

“Great technology should not aim to replace humans, rather amplify human capabilities”   
Doug Engelbart, 1955

COGNIFICATION DEHUMANISATION



“Automation is good for 
growth and bad for equality”  

(Christine Lagarde, the IMF) 





#5 Technology alone is not enough



“No material problem - including those caused by technology -  
cannot be solved with more technology” (Marc Andreessen, Techno Optimist Manifesto)



Intelligence, Logic and Technology alone will NOT create “The Good Future”
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#6: Humans ≠ Machines 



Biological 
Intelligence 

Digital  
Intelligence



What the world LOOKS like, and how it WORKS,  are two completely different things (RealWorld vs AI World)

Sora (OpenAI) text to video: VERY COOL! But for now, little 
Veracity, Context, Causality, Common Sense…



Prompt: “Show left handed writers creating poetry”

LLMs: FREQUENTLY WRONG BUT NEVER IN DOUBT



With Generative and Conversational AI, maybe the less 
accomplished can do a lot more - and the REALLY 

ACCOMPLISHED can make exponential leaps?



? Machine  
Turf !

The Future of Human Work: Beyond Data, Information and *Knowledge

Human 
Turf



#7:  Ethics ☯ Technology:  
Everything a technology company 

does is about Ethics, now!



ETHICS is knowing the difference between doing what you have 
the right (or the power) to do and what is the RIGHT THING TO DO



Inherent Challenges of Generative AI: 
Speed not Depth 
Bias in - Bias out 
Coherence not Truth 
Patterns not Meaning 

Simulations not Reality 
Statistics not Causality 
Digital World ≠ Real World 
(the list goes on…)



#8: The key question is no longer if 
and how we can do something but 

WHY we should do it (and WHO)



10 years ago…



… today

AI: COMPETENCE NOT CONSCIOUSNESS!











#9: “Single Purpose Economics”  
are not fit for the Future





“1P Economics”



Global Consciousness | Global Collaboration | Climate Justice



So what now?



The doors aren’t closing - they are OPENING!



“We are to be architects of the future, not its victims”  
(Buckminster Fuller)

With AI, the key question is not what it will do  
TO US - but what we WANT it to do FOR US 

AI: Pursue Competence not Consciousness  
Ask WHY / WHO not IF / HOW: Purpose not Feasibility 

Take the Technocratic Oath: ALL must bring The Good Future 
Switch to ‘Full Stack’ Economics: People Planet Purpose Prosperity



AWESOME HUMANS WITH AMAZING TECHNOLOGY!



Thanks for your time and kind attention!
Gerd Leonhard, Futurist  More at: www.gerdtube.com 


