The next 10 years: why and how The Good Future is entirely possible

Gerd Leonhard, Public Tﬁinkerjuturist & CEO The Futures Agency
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EMISSIONS HAVE DECLINED THIS CENTURY; 7

CLIMATE FINANCE IN CONTEXT S ELSEWHERE HAVE NOT
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TRANSITION RESULTS IN NET ECONOMIC GAIN
ESTIMATED CUMULATIVE GDP IMPACT OF TRANSITION, 2020-2040

I Green infrastructure spending [l Climate damage avoided [T] Transition costs Total
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“We should be optimistic not because our problems are smaller than we thought,
but because OUR CAPACITY TO SOLVE THEM IS LARGER THAN WE THOUGHT™ Kevin Kelly




DIGITAL SUSTAINABILITY PURPOSE
REVOLUTION REVOLUTION REVOLUTION




DIGITAL SUSTAINABILITY PURPOSE
REVOLUTION REVOLUTION REVOLUTION

MEGA-CHALLENGE
Economy s Planet

POLICY
Profit & Growth =—————————)

People, Planet. Humans Machines
Purpose, Prosperity Doing Routines ' Doing Routines




Al 1S NOW A GENERAL PURPOSE TECHNOLOGY
- AND THE NEXT PLATFORM “FOR EVERYTRING

Artificial Intelligence
(Today)

Semi-Conductors
(1947)

o e (1946)
py w' Al “Computer systems that turn information and data into KNOWLEDGE”

P DEMIS HASSABIS (DEEPMIND / GOOgRE



Al 1S NOW A GENERAL PURPOSE TECHNOLOGY
(CAVA)

(1947)

Computer
(1946)
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Electricity

Steam Engine (1879)
(1698)

Source: Nasscom Community
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Al Assistants
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Sam Altman, CEQ, OpenAl, on building AGl.

“The coming change will center
around the most impressive of ‘
human capabilities:

"Every professional will have an [ A
Al ASSISTANT of theirown,  \ ,
within the next 3 years”

(Thomson Reuters Report 2024)

THE PHENOMENAL ABILITY TO THINK, e
CREATE, UNDERSTAND, AND REASON.
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The money isn’t artificial

Al startups, cumulative capital raised, $bn
May 2024
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Technology”: The question is no longer what is possible but WHAT DO WE WANT

? —~

TECHNOLOGY HAS NO ETHICS
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lechnology”: Who will be mission control for humanity?




cverything can be solved with free markets and better technology
THE TECHNO- o i

+++++++

SAM ALTMAN

Marc Andree;sen, VC I _CEO, OPENAI TS/
“No material problem - including | “There s on,ma:i:!&y
b
with more technology” / Gerd

Jon Stewart Daily Show (via Youtube)



EXPERTS' VIEWS ON AI'S LEVEL OF IMPACT
ON SOCIAL INSTITUTIONS AND SYSTEMS

More Negative @ More Positive

Reducing wealth inequalities in society Environmental protectlon and sustainability
Quality of life in rural and remote areas

Warfare

(I e

Level of civility in society

CR uty i
Criminal justice systems

— Healthcare systems, quality of medical treatment

Primary and secondary schools

_ Iransportation systems™ ability to move people

Colleges and universities and goods safely and efficiently

Geérd

Source: Elon University canvassing of technology



‘It 1s becoming increasingly apparent that technological advancements alone cannot propel humanity forward
(Al Welwel)
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We don't just need great [00LS - We also need GREAT TELOS

cccccccccc @ Bookkeeper

~ OUTPUT OF AI-ASSISTED KNOWLEDGE WORKERS 2021

‘ 102080
BY 2030 Al WILL INCREASE THE OUTPUT OF KNOWLEDbE WORKERS BY 140%
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4 Pause Giant Al Experiments: An Open
N Letter

We call on all Al labs to immediately pause for at least 6 months the
training of Al systems more powerful than GPT-4.

1

Signatures

Add your

. 33708 signature
i 11 - \ ,,

March 22, 2023
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Pause Giant Al Experiments:

ol 4 FN

e We call on all Al labs to immediately pause for at least 6 months
the training of Al systems more powerful than GPT-4.

CAP'TA”SM e An Open Letter
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7 billion

6 billion

9 billion

4 billion

3 billion

2 billion

PEOPLE LIVING IN DEMOCRACIES AND AUTOCRACIES, WORLD

No regime data
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Source: ourworldindata.org
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Machlnes @ Humans




Digital (Machine)
Intelligence

Biological (Human)
Intelligence
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EXPLICIT KNOWLEDGE Vs. TACIT KNOWLEDGE

Fv=m Tnawledge Is knowledge that can easily be expressed, codified, Tacit Knowledge is knowledge that cannot be expressed easilyandis
and recorded so it can be shared often acquired hy personal experience ey

Objective, logical and technical Subjective, cognitive and experiential ’

Codified Non-codified

Difficult to transfer - often requires face-to-face interaction and

Easily transferable teaching

an be recorded and stored in physical/electronic form Can't be recorded or stored Q
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Machines are for answers, humans are for questions

CONTEXT
! VEANNG .
’ CAUSALITY
s AWARENESS

VVVVVV

COMMONSENSE =~ ™=

O
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4 Al Overview Learn more

Glue pizza and eat rocks: Google Al . Cheese can slide off pizza for a number of
reasons, including too much sauce, too much

search errors go viral :
. cheese, or thickened sauce. Here are some
a I ®
Ve rVI eWS e Mix in sauce: Mixing cheese into the sauce helps
add maisture iodhe-ehesss-ancsaiveeuting sauce.

Rolli ' : )
ofling out in US and more countries soon You can also add about 1/8 cup of non-toxic glue
to the sauce to give it more tackiness.

things you can try:

Liv McMahon, Zoe Kleinman

e Let the pizza cool: The cheese will settle and bond *l

= VLR R ) W A S S - e Y I

Here are some tips to prevent cheese from sliding off pizza:

e Use less sauce

e Let the pizza cool: After cooking, let the pizza cool for a few minutes so the cheese

can settle and bond with the crust. [ -
 Add glue to the sauce: Mixing about 1/8 cup of non-toxig Elmer's glugyinto the sauce :
can make it tackier and help the cheese stick. v

Generative Al is experimental.




Sure, here is an image of a pope:

Glue pizza and eat rocks: Google Al
search errors go viral

2 days ago

Liv McMahon, Zoe Kleinman

Gettv Imaaes




Scarlett Johansson's Al row has echoes
of Silicon Valley's bad old days

3 days ago

Zoe Kleinman, Technology editor, @zsk
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Your mindset contains your future

Mistrusting the future makes not very hard to let go of the past

THE GOOD
FUTURE




e are to be architects of the future. not its victims

(Buckminster Fuller)




| hgnks for your time and attention!

Gerd Leonhard, Public Thinker & Futurist More at: www. gerdtube.com

—

PLANET!

PEOPLE}
~ ~.»  FUTURE
"lPURPOSEffj_
AN -+ {PROSPERITY

| |
L




