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Humans and Machines: HI and AI







HUMAN BENEFIT OR ECONOMIC IMPERATIVE?







Maximize heaven, prevent hell:)



Heaven (potentially)



Rask.ai



AI: “Computer systems 
that turn information 

and data into 
KNOWLEDGE” 

SIR DEMIS HASSABIS,  CEO, DEEPMIND

“The coming change will center 
around the most impressive of 

human capabilities: the 
phenomenal ability to think, 

create, understand, and reason”

SAM ALTMANN, CEO, OPENAI



(CAVA)



AI is a SCIENCE, applied AI is a General Purpose Technology





Automation: Don’t mistake a clear view for a short distance!  
(Paul Saffo)



TryItOnAi.com

Generative AI: The difference between ‘good enough’ and ‘really good’ remains HUGE



CONTEXT ? 
MEANING ? 

 CAUSALITY ? 
AWARENESS ? 

 COMMON SENSE ?



Consciousness  
Human Agency 
Reasoning

Logic 
Probability 
Simulation 

Explicit Knowledge  



BIOLOGICAL 
INTELLIGENCE 

Digital 
“Intelligence”

? Machine  
Turf !



 Machines ≠ Humans









Translating 
Summarising  
Researching 

Fact-Checking 
Drafting 

Organizing 
Collecting 
Reminding 
Ideating …



AI Agents



AI* will only empower us to create ‘The Good Future’ if we leave outmoded economics behind 



Climate Failure | AI Failure



Climate Failure



ABUNDANT ENERGY 
ABUNDANT INTELLIGENCE



How would a dramatically AI-enhanced productivity of knowledge 
workers actually result in societal benefits across the board?





We must start integrating the side-effects and externalities into all business models



ETHICS is knowing the difference 
between doing what you have the 

right (or the power) to do and what 
is the RIGHT THING TO DO

The Technocratic Oath





2024 
Invention 

of  
AI Agents









OpenAI has internally shared definitions for five levels of artificial general intelligence 

(AGI),according to Bloomberg. An OpenAI document Bloomberg reproduced defines the levels: 

1. Chatbots: AI with conversational language 

2. REASONERS: human-level problem-solving 

3. AGENTS: systems that can take actions 

4. INNOVATORS: AI that can aid in invention 

5. ORGANISATIONS: AI that can do the work of an organisation

https://www.bloomberg.com/news/articles/2024-07-11/openai-sets-levels-to-track-progress-toward-superintelligent-ai?utm_source=substack&utm_medium=email


Stay optimistic 



Machines DON’T ‘think’ or ‘feel’ 
Machines DON’T have hunches 
Machines DON’T ‘understand’ 

Machines DON’T imagine 
Machines DON’T care

STAY HUMAN



THE FUTURE



Embrace  
technology -  

but don’t  
become it!



Gerd Leonhard, Futurist & CEO, The Futures Agency

Thanks for your time and kind attention!


