anzarote'en (a Era de’|A"Y Cambio Exponencial: Las
Revoluciones y como (a Isla puede prosperar en el futuro

Gerd Leonhard, Futurist
& CEQ The Futures Agency
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GEOPOLITICAL  DIGITAL SUSTAINABILITY ~ PURPOSE
REVOLUTION REVOLUTION  REVOLUTION REVOLUTION

Gerd



DIGITAL
REVOLUTION

SUSTAINABILITY ~ PURPOSE
REVOLUTION REVOLUTION

Gerd



tPURP SE} u ) |

BlG BLUE BlG GREEN BlG PURPLE
“BUSINESS AS USUAL™ 15" DEADORSDNANGES



tes: 600D FUTURE OR BAD FUTURE?

DIGITAL SUSTAINABILITY ~ PURPOSE
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ANNUAL WEALTH PROJECTED TO BE INHERITED BY EACH GENERATION

$2.5 trillion

2.0

Generation X
15

T

1.0 Members of Generation X
near retirement and gradually

B Inherit less from older generations

0_|_|_|_|_|_|_|_|_|_|_|_|_|_|_|_|_|_|_|_'_|_l_l_l_r

2025 2030 2035 2040 2045
$1.0 trillion
Generation Z
and younger
05

REVOLUTION 2025 2030 2035 2040 2045

Source: NYTimes

Millennials

2025 2030 2035 2040 2043

Baby Boomers

LU B LA L LA L R s e |
2025 2030 2035 2040 2043
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X

EXPONENTIAL

72 64 128 296 51 2




se 3ncrucijada. Lanzarote es un ejemplo de este momento.
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Water EXPONENTIAL & COMPOUNDING

Energy
Climate
Housing
Environment
Mase<'fication

— 75 32 64 128 256 51 2
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Water EXPONENTIAL & COMPOUNDING /

Energy
Climate
Housing
Environment

Massification
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B l- https://gallagher-photo.com/hali-plastic-crisis/




| https://gallagher-photo.com/hali-plastic-crisis/
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Muestrame el INCENTIVO y te
mostrare el RESULTADO

PROFIT
GROWTH




Definir el manana en terminos de lo que sabiamos ayer es un instinto muy humano,
pero que nos resultara perjudicial en la nueva era.

PEOPLE
PLANET
PURPOSE
PROSPERITY

PROFIT
GROWTH

Gerd



pero que nos resultara perjudicial en la nueva era.. ..

LEFT / RI GHT”

PEOPLE
PLANET

PURPOSE
ROSPERITY
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C02 (ppm)

PEAK CLIMATE EMERGENCY:2030
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Variations in atmospheric carbon dioxide levels and global average temperature
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4 grados Celsius de calentamiento global = 300 millones de refugiados climaticos

Least
at risk
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= Tendencias de la Calima en Lanzarote (2015-2030)

yr [ | | [ |
: 250 , ,
a Imal Inves In - Dias de calima 2
gl ~—~ PM10 promedio (ug/m’) ol
-~ ) - 200 > =
Hg N O “ N »7
» Mitigatiog®and Adaptation S
- > 5
. ’ <3 R |
. : 100
“ v’!‘?
50 %M*"“‘-a,s)"'”‘ % °:~~!f)/ S \"‘wflf
0 T & i ARG —= . |
2015 2018 2020 2022 2024 2024 2026 2030 g

Ano
Aqui tienes una tabla con datos simulados de tendencias de calima en Lanzarote entre 2015
y 2030, ademas de un grafico comparativo que muestra la evolucion de los dias de calima y los i
niveles promedio de PM10, Si deseas graficos adicionales (como mapas, infografias de impacto

turistico o visualizaciones de salud), isolo dime el enfoque que Erefieres! [+]
& s

f 45

Increased Intensity: While the frequency of ca
fine particulate matter (PM2.5 and PM10), posin
traditionally more common in summer, are now oCCUFT




Lanzarote podria ser un increible laboratorio de pruebas para la tecnologia climatica.

Alternative Proteins Plateau will be reached in:
O
Alternative Packaging O @ VPP and Demand Response O 0-2years
Vertical Farming @ @ Smart Grid @ 2-5years
Carbon Capture
p @ Climate Fintech 9-10 years
Carbon Market
@ inaey (O More than 10 years
= @ Wave/Tidal Power gt
g @ Battery Recycling @ Precision Agriculture
Wind
= Clean Building Materials ¢
O Agriculture Software . O 0 ©
- S Solar PV
Fuel Cell Stationary Power Fuel Cell EVs . :
O Modular Nuclear J O e © O O Car/Ride-sharing

Biofuels/Biomass
Green Hydrogen Smart Meters

Waste to Fuel

Supply Chain and Logistics




- EConomy Climate

GDP

+1207%

DECOUPLE GROWTR™ FROMEMISSIONS

+607

+407,
Production-hased CO2 emissions

+20% Consum ption- hased CO2emissions

+07,
1990 1995 2000 2005 2010 2015 2020
- m =



WE TAKE

+1407
GDP
+1207
+807
+60%
+407
- Production-based C0O2 emissions
) o Consumption-bhased CO2emissions
+207%
+07
1990 1995 2000 2005 2010 2015 2020

Source: Our World in Data Geérd



100%

60

Human perfomance = 1007
O Handwriting recognition

@ Speech recognition
@ Image recognition
@ Reading comprehension  ~

O Language understandi

1998 2000 2002 2004

@AiBreakfast via X

(O Common sense completion
© Grade school math
© Code generation

STATE-OF-THE-ART Al PERFORMANCE
RELATIVE TO HUMAN PERFORMANCE
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2006 2008 2010 2012 2014 2016 2018
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Al: Tecnologia de proposito general,
y [a nueva «plataforma para todo»

Semi-Conductors
(1947)

Computer
(1946)

Electricity
Steam Engine (1879)
(1698)
Source: Nasscom Community

Internet
(1983)

" Mificial Intelligence

(Today)

o~

Gerd



Cuéntame cuales son los mejores hoteles boutique de Lanzarote, las
3 mejores opciones

| hought for a few seconds

Aqui te presento las 3 mejores opciones de hoteles boutique en Lanzarote, ideales si buscas una

experiencia intima, con estilo y mucho encanto:

1. Lani's Suites de Luxe — Adults Only (Puerto delCarmen)

« Tipo: Adults-only, en primera linea de playa.

« Encanto: Suites elegantes con vistas al Atlantico, algunas con jacuzzi privado. Bien valorado por su

romanticismo y ese toque VIP famoso .

i1 2. Hotel Boutique Palaciolco (Teguise)

« Tipo: Boutique historico con solo 9 habitaciones.

« Encanto: Ubicado en una mansion del siglo XV’ J 2nserva arquitectura tradicional con interiores de

niarira v madaras nmicerina rantral v amhianta ~Ailtoiral

Artificial Intelligence~
(Today)

<+ £ Tools 0 ‘c'h



Show me the best results
for a trip to Santorini within
the next 2 weeks

1 Gérd
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Book the best
options for me now!

Gerd






JA: “SISTEMAS INFORMATICOS QUE TRANSFORMAN INFORMACION Y DATOS EN CONOCIMIENTO”

(SIR DEMIS HASSABIS, CEQ DE DEEPMIND)

Gerd Leonhard San Francisco, CH, Waygmo RHutonomous Taxi Trip March 24, 28025




(e
—
-_—
w
>
D
(e
-_—
(e
D
-
LLl]
I
=
<[
=2
S
-
=
D
"
>3
o=
(o
L.
==
>
<[
>3
o=
(a—
L.
<D
>
<[
-
r—
LLl]
—
(e
I
(e
=
=
>3
o=
(o
L.
=
<)
<[
>3
-.
—
IF
e

A




Gerd




Gerd










)

il

4" W

- . N
Wi ? ;
' )
m.n‘ fA B
e

[ | ‘1|]|
i q @

ove et gl




| :7:: Thomson Reuters™ Practical Law

CoCounsel ‘

| Gamalinda INC

Chat

Results o

Task complete,

Drafting

Create a draft of a Pubic Merger agreement

Completed

l @ Open Draftin Word |

Research
Background on Public Merger

complieted

Now showing in Practical Law

Help with something else?

O Private and secure

\ v
— D
Break-Up or Termination Fees
by Practical Law Corporate & Secunities
"
A Dréak-up fee a ) KNOW 2% 3 lermunat o nNe Of several aeal-o
giscourage termination of an acquisition Merger agreement (each, an
Dreak-up fee s aimost always a cash payment the target company makes
termunates the acau LON aFreement 1o 1he reasons D e Iin the apr
the target company’s board of directors changing its recommendation |
STOCKNOIKders vOLINE Aagainst the proposed acguisitio ang the ta pet Dany subss entiv ¢ oring 11O A1
aMtarnative dcguisiti agresment
Transactional and Legal Context
hel IR-UD Tee one of Ny dea tect asures typicaliy !t } MY 0N t agreement. Whe
weothiating deal techio { e DU g target o panie st ! iance between the Duw [ e
! OSiNng Certamty a | a0 O thy VR t COMPany ra<io i otaimn nexit y 1O Tult § ‘f'\"\i(‘l.\"y duties
4y e tarpe Dany tockh 107
Whe boa akes the decision to approve a sale of t Delaware law requires the board to focus its efforts on
Wt gihert mnest MUS TS mttainabie for! 5 xhoice y M \ ws s [ ’
R . l‘ { d vy M _
n QUIre ent KNOV 3 the board 4] rts have held that thery D e Dluet tthat a
DOV ! it follow t ) fv ity ey Ut A \ ) { . tead
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La |A puede ser un gran SIRVIENTE pero seria un MASTER terrible

Gerd



La |A puede ser un gran SIRVIENTE pero seria un MASTER terrible

Gerd



La |A puede ser un gran SIRVIENTE pero seria un MASTER terrible

Sam Altman (CEO, OpenAl): “El cambio
se avecina en la |A se centrara en

- J capacidad humana méas impresionant

—— % laextraordinaria
= capacidad de pensa

-1 crear, comprender
i razonar’

Gerd



“EL MAYOR NEGOCIO QUE PUEDE TENER UN PAIS ES LA EDUCACION DE SU PUEBLO” *

PURPOSE

DATA AND INFORMATION 3



“EL MAYOR NEGOCIO QUE PUEDE TENER UN PAIS ES LA EDUCACION DE SU PUEBLO" *

e Understand technology
AND

o Understand humanity

o Become MURE human:
Creators & Entrepreneurs

e |mprove communication,
and collaboration skills
anguages as well)

Gerd
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Doing Routines




S| TRABAJAS/APRENDES/PIENSAS COMO UN
ROBOT. . .UN ROBOT [E QUITARA EL TRABAJO.




TRANSFORMACION POLITICA (Nueva Légica Econémica)

POLICY
Profit & Growth =——————————)

Power
Growth
Jobs

People, Planet,
Purpose, Prosperity

Environment

Nature _ ~
Culture « l@

rd




People, Planet,
Purpose, Prosperity

ersonas
Planeta
Proposito
Prosperldad

DIGITAL SUSTAINABILITY ~ PURPOSE
REVOLUTION ~ REVOLUTION REVOLUTION.




PARA EL FUTURG

EL IMPUEST@

PLANETA

Lanzarote

futuro A



THE FUTURE TAX: €100 M / year via arrival & tourist taxes to pay for:

1. Dramatic shift to renewable energy, circular-
everything infrastructure, environmental protection

2. Education, training, job creation, entrepreneurship

3. Next-generation, sustainable residential houses

4. Sustainable tourism development (and campaigns)

5. Climate change mitigation and adaptation (Calima)

Gerd
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A 30/ carbon-neutral Lanzarote by 2030 ?

1. Solar, wind, geothermal (?) tidal energy (?)
2. Electric vehicles as default, charging
networks, CO2-neutral public transport
3. Dramatic reduction in waste & pollution
4. Tough sustainable building standards

Gerd




Total Income from tourism
accommodation: €972,383,484 2024

Total # of tourists: 3,406,911 in 2024
UK 1,724,460, Ireland 338,694, Germany 349,430
Property sale price in Lanzarote: €2,463/m? in 2024

Gerd




What if visitors (and non-local house-owners) would pay
what it actually costs to ‘BE LANZAROTE" (and to maintain it?)

What If a percentage of those revenues below would be put back into
what people come to experience in Lanzarote, to begin with?

Los ingresos totales por alojamiento turistico aumentaron significativamente de
872.960.018 € en 2023 a 972.383.484 € en 2024. El numero total de turistas aumento
de 3.179.046 en 2023 a 3.406.911 en 2024. Principales paises: Reino Unido
(1.724.460), Irlanda (358.694), Alemania (349.430), Espana (293.892) y Francia
(235.883). El precio de venta de la propiedad en Lanzarote alcanzo los 2.463 €/m? en "’%;,&
2024, un aumento desde los 1.946 €/m? en 2019.

)

Gerd



La Isla Diferente: Lanzarote Tourism's Buen Futuro?

1. COME TO LANZAROTE BECAUSE IT'S DIFFERENT
2. “PAYING WHAT IT ACTUALLY COSTS™ IS A GOOD THING

J. TAKE IN KIND, THEN GIVE BACK, ALWAYS
4. EXPERIENCE THE ISLAND - GO BEYOND CONSUMPTION

Gerd
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Collaboration | Courage | Clarity | Boldness
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Tu mentalidad contiene tu futuro

* "We're not in charge of what the future brings
* We still have time and it will work itself out
* Let's wait & see, a solution will somehow show up. ..
* There's not much we can do, we tried. . . (yes, but)
* We can't stop the tourism / housing gravy-train
* This Is a socialist / anti-business idea
* It's not In my interest to support these changes




Tu mentalidad contiene tu futuro

* “No estamos a cargo de lo que nos depara el futuro.
* Todavia tenemos tiempo y se resolvera solo.

* Esperemos y veremos, de alguna manera aparecera
* No hay mucho que podamos hacer, lo intentamos... (s
* No podemos detener la opulencia del turismo y la viv
* Esta es una idea socialista y antiempresarial.
* No me Interesa apoyar estos cambios”

Gerd



“E Futuro existe primero en la IMAGINACION, luego en la
VOLUNTAD, luego en la REALIDAD" (Barbara Marx-Hubbargd).



Debemos ser contemporaneos del futuro!
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CUMBRE DEL BUEN FUTURO 2026

LANZAROTE, ISLAS CANARIAS

e i

~ PLANETA

PAZ 4
A/~ PROPOSITO

PROSPERIDAD Gérd



Lanz2arote

oo NEIR,

futuro

www.lanzarotefuturo.com

Muchas Gracias
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Gerd Leonhard, Futurist 6 | TN “ GLO BAI. SUR

www.futuristgerd.com
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